Durbuy, 12/03/2011

Discussion Report – draft
After the training of the audit team, a discussion was held on several issues which were brought up during the training. 
Present

Pierre Scalliet, Danielle Van den Weyngaert, Katia Vandeputte, Paul Bijdekerke, Mia Debaere, Pieternel Thysebaert, Guy Vandevelde, Marie-Thérèse Hoornaert, Dirk Verellen, Michel Vandycke, Stefaan Vynckier, Karen Feyen

What should be the language of the report : the language of the center or English ?
Arguments
· As the teams will audit centers far from their own, it is probable the center language will not be their mother tongue which complicates writing  a comprehensive review

· To compare and discuss the reports within the group, it is easier if they are in the same language

· the checklists and the template report are in English

· the group has insufficient resources to translate all reports
· If the centers are to benefit maximally, especially from the recommendations, it should be in their own language

Decision : 
The body of the report will be written in English, the recommendations will be translated to the language of the center
Should the satelites be visited during the audits or not ?
Arguments :
· Currently there is an ongoing discussion in Belgium on the possible dilution/divergence of quality in satellite sites over time. Visiting the satellites will provide factual information on the coherence of quality between main center and satellites
· Visiting a satellite is not more difficult but "only" requires extra time (one day/satellite)

· Having common procedures is not the same as having a common understanding of them

· If during a satellite visit a big difference in practice is detected, the visit should be stopped and an exception should be raised.Comment by Pierre : I do not remember that a visit should be stopped. If a satellite is diverging from the main centre, this will be an important conclusion of the audit. Nothing else I guess.
Decision : 
The group decides that the satellites must be visited as part of the audit

What are the issues for the team members which could prevent participation and how should they be addressed ?

· There is no specific budget for the audit, the members of the group are volunteers and will not receive any honoraria

· The College has an annual budget from which lodging and travel expenses can be paid

· the College will consider requesting a special budget next years for the lodging and travel expenses of the audit

· If the members of the audit group (RT's and physicists) want to do this during working hours, their departments actually pay for it. This requires an agreement from the department head. 

· The RT's of the group confirm that they need a "formal" request to, and agreement from the department head.

· If the RT's reside under the direction nursing, the latter might refuse for practical reasons which might even transcend the RT department

· The question is raised if the departments can be reimbursed if required. This needs to be checked with secretary of the college

· It is necessary to raise awareness of the importance of this initiative with the heads of the departments during their meeting next Friday

· The overal effort is more than 5 days on site. There is also the preparation and the writing of the report afterwards Comment by Pierre : the duration of an audit is expected to be 3 days, not 5 days. There is extra work of course to prepare the visit and draft the report afterwards,
· Most of the extra work will have to be done by the team coordinator. The arguments above would rule out an RT for this role.Comment by Pierre : the extra work is not done on site, so this not rule out an RT for this role. Anyone can be willing to work extra hours...I will solicite collaboration from the heads of department, but mainly from the hospitals involved (with the 5 rtt's).
· We do not have the resources to hire external (international) auditors

· The experience gained by the team members is relevant/valuable for their departments. Can the activity be considered educational and would this help ?

· Labelling the activity as educational is not completely correct and could create frictions within the participating members departments

· Is there really a problem or is it only hypothetical ? Most RT's present seem to think that there will be no practical or funding problem, but an agreement is needed. However not all participating RT's are present at the current meeting. 
Decision
Their will be a clear communication by Pierre at the meeting of the department heads, stressing the importance of the audit and sollicitating cooperation (was this the only conclusion?)

Should we keep the same team next year(s) or train new people?

· Retraining a team every year is big effort

· We currently have a team of 15 people. This implies that everyone will do 1 audit this year. If we change teams every year, we do no build up experience.
· We currently have a well balanced team. It is not so easy to replace members or the entire team with a similar balance.

· We could keep the team for a fixed period (5 years, 10  years)

· If we keep a fixed (closed) team, we have to communicate this decisively

· Observation : There is preference to have a fixed team, but currently not all members are sure if they can commit to an extended period

· The issue of the term during which the audit team remains fixed can be postponed to a later date
Decision : 

The current team should be announced as the audit team by decision of the college. The issue of which term the team will “serve” can be reopened after the first audit. 

Timing of audits for this year
· In principle, we must audit 5 centers this year (each year).
· We should plan the audits close to each other (time wise), so that we can have an evaluation meeting afterwards

· We should aim at the September – October (holiday period is not possible due to staff shortage)

· A doodle will be setup so that everyone can report his/her availability. Based on this data, teams will be formed

· The teams should be mixed in terms of the experience (e.g. Pierre, Stefaan and Guy will not form one team)

Decision

Pierre will send a mail to the 5 hospitals to inform them and ask for timeslots. He will set up a doodle afterwards. There will be an evaluation meeting after the audits.
Should we audit brachytherapy ?
· Brachytherapy is very specialised (not all team members have this experience)

· The clinical act is the most important aspect of brachytherapy so this should be attended

· It is an extra complication in the timing of the audit if it is a requirement that there should be brachytherapy treatments planned by the center during the audit
· The treatments are not always in the center itself, which implies that there are audit activities in other hospitals, having different staffing 

· The practices are very heterogeneous

Decision

We will not audit brachytherapy during the audits this year. We can revise this decision later.Comment by Pierre : Regrading brachytherapy, I think we proposed a separate audit by experienced people.
What will be done with the report after the audit ?
· The report will be delivered in full (including the checklists?), to the centers
· The reports will be kept by the college of auditors

· We need a “secretary”, someone of the group to keep the reports, check if they are complete and in the right format etc.

· The reports must be treated with absolute confidentiality

· From the reports, common issues will be translated into a meta report. This will be sent to the government and the agency.

· After each round of audits, we have to learn from the past experience. With this, we can adapt the templates (e.g. leave out some parts, put in other items).

· A 1 day meeting/seminar will be organized (in Brussels) during which we evaluate the results and compile the recommendations

· Should we use the new staffing guidelines in writing/evaluating the reports ? 
· The new guidelines are not based on needs or facts but are the result of a consensus. Based on the reports, we can however evaluate these guidelines.
Decision

The reports will be handed over in full to the centers. They will be centralised in a secretariat of the team where they are checked for completeness and conformity. Karen will take the role of secretary of the group. A meta report will be compiled and experience will be reviewed during a 1 day seminar. The meta report will be sent to the government and the agency.
Training material

The training material (presentations) will be distributed among the members. 

Proposal (a posteriori) 

The website of the BHPA (physicist) has a section for working groups. Access to a specific working group section is restricted to members of that group. It allows for discussions (forum) and sharing of files. We could setup a working group for the audit team. I think it can be made private (invisible to non group members).
